Red Oak ISD District Advisory Committee
September 24, 2024
ESC Conference Room C
4:30pm
Agenda

1. Welcome
19/33 were present for the meeting. The meeting began at 4:30pm.
2. Purpose of DAC
Reviewed district policy BQA (LEGAL) as it relates to the
responsibilities of the committee
3. Establish meeting dates and times
Future meeting dates were agreed upon - no campus conflicts
Nov 12,2024  Feb 11, 2025 May 6, 2025
4. Superintendent’s Update
Mrs. Sanford shared the Middle School update:
Our district is growing and the new middle school is on target to
be finished for move in December of 2025 and student
occupied January 2026. We had a beam signing. The school
board voted and named the school - Dr. Joy Shaw Middle
School. If you would like to see pictures of the progress, visit
the district website. Look under Bond.
Committee question: how will the teachers be split?
The district is developing a process for teachers to have a voice
Committee question: will teachers know what campus placement they
will have before school is out this year?
Yes, they will know because scheduling will have to take place
before the beginning of the new school year.
5. Curriculum and Instruction Update
K-12 are using provided lesson plans from the district’'s primary
resources. Thanks to everyone for working diligently to internalize
these new lessons. The Curriculum Department is supporting the
campuses and accepting feedback on how to streamline and improve
the processes.
6. District Operations Update



https://pol.tasb.org/PolicyOnline/PolicyDetails?key=432&code=BQA#legalTabContent

Dr. Lamb elaborated on the new middle school progress. The district
zoning is planned for January 2025. Safety updates - we are
prioritizing mandated and district needs.
Committee question: what is the district requirement about
interior/classroom door window coverings? Are there certain types of
films that are acceptable?
Dr. Lamb will get more details and report back.

7. District Improvement Plan - Sub-committee: Survey Strengths and
Interests
Each committee member completed the Strengths and Interests
survey

8. Q&A
There were no questions.

9. Closing/Adjoin
Meeting adjourned at 5:08pm.



