Red Oak ISD District Advisory Committee
February 27, 2024
ESC: Conference Room C
4:30PM
Minutes

The meeting was called to order at 4:30 by Susanna Campbell with 16 members present. The
meeting began with a quick welcome, a brief overview of the roles and responsibilities of the
committee, and a reminder of next meeting date (Tuesday, April 2, 2024 beginning at 4:30 in
Conference Room C of the ESC).

Superintendent Sanford provided a legislative update, as well as an update on construction
progress for the new middle school, and a celebration of recent student accomplishments.

Lynn Dockery. Director of Curriculum and Instruction, provided an update regarding Lesson
Alignment/Formative Assessment, Data Driven Instruction, and the Effective Schools
Framework.

Susanna Campbell, Director of Interventions and Grants, provided an update regarding Title |
and ESSER III funding. DAC approved the move of unused funds from the Staffing Portion of
the ESSER III Plan to the Technology portion of the ESSER III Plan for the purchase of student
devices.

The committee then broke into subcommittees to conduct the formative review of the District
Improvement Plan.

After no further discussion or questions, the meeting was adjourned at 5:35PM.



